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Three Coequal Branches of 
Government

Makes Laws Enforces Laws Interprets Laws
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California Judicial Branch
The largest court system in the nation

Serving

39 million
people

In 58 counties

At 500+ court locations

4.5 million
self represented litigants

2.6 million
jurors

18,000
court employees

Funded by

1.4%
of the state General Fund
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The California Courts
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Supreme Court
Supreme Court

Superior Courts

Courts of Appeal

Supreme Court
8,000 Annual Filings

20,000 Annual Filings

7M Annual Filings



Access 3D Vision

Remote

Equal

Physical

Safe, secure, 
accessible 

courts

Ability to 
conduct 
business 
online

Serve all languages, abilities, 
and needs
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Governance

• Provides strategic oversight

• Monitors progress

• Manages risk and investments
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Strategic Planning

Goals for 
Branch

Goals for 
Technology 

Technology 
Initiatives

Branch Strategic Plan

Technology Strategic 
Plan

2014-2018

Technology Tactical Plan

2014-2016

2017-2018

Business Goals Guiding Documents
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Branch Technology Goals

•Drive modernization of statutes, 
rules and procedures to 
facilitate use of technology in 
court operations and delivery of 
court services.  E.g. e-filing, 
privacy, digital signatures.

•Leverage and support a reliable 
secure technology infrastructure.   
Ensure continual investment in 
existing infrastructure and 
exploration of consolidated and 
shared computing where 
appropriate.  E.g. network, 
disaster recovery.

•Encourage technology innovation, 
collaborative court initiatives, and 
professional development, to 
maximize the use of personnel 
resources, technology assets, and 
leveraged procurement.  E.g. 
technical communities, contracts.

•Improve access, administer timely, 
efficient justice, gain case 
processing efficiencies and 
improve public safety through 
electronic services for public 
interaction and collaboration with 
justice partners.  E.g. CMS, DMS,    
e-filing, online services. Promote 

the Digital 
Court

Optimize 
Branch 

Resources

Promote 
Rule and 

Legislative 
Changes

Optimize 
Infra-

structure 
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Judicial Branch Strategic Plan for Technology (2014-2018)



Business Drivers (1)

• Provide foundational technology

• Support a culture of innovation and collaboration

• Serve and learn from California’s tech-savvy population

• Refine and enhance the case management system 
ecosystem

• Reengineer processes to increase effectiveness for the 
branch or public 

• Leverage innovation within the branch
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Business Drivers (2)

• Address the lack of predictable funding

• Address insufficient resources

• Solidify technology management processes

• Promote branchwide sharing

• Attract private industry talent

• Support internal change management to increase 
technology use

• Improve technology security
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Tactical Plan 2017-2018
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Strategic Goal Initiative

Promote the 

Digital Court

Case management system (CMS) 

assessment and prioritization 

Document management system (DMS) 

expansion

Courthouse video connectivity (including 

video remote interpreting)

California Courts Protective Order Registry 

(CCPOR)

Implement self-represented litigants (SRL) 

e-services

Statewide e-filing program development

E-filing deployment

Identify and encourage projects that provide 

innovative services

Digital evidence: acceptance, storage, and 

retention

Strategic Goal Initiative

Optimize Branch 

Resources

Expand the branch IT community 

through increased sharing of 

resources, training and collaboration

Optimize 

Infrastructure

Extend LAN/WAN initiative to 

remaining courts

Transition to next-generation 

branchwide hosting model

Court disaster recovery framework 

and pilot

Promote Rule and 

Legislative 

Changes
Identify new policy, rule, and 

legislative changes



• Leverage the knowledge 
and expertise inside and 
outside the branch.

• Solicit participation to 
represent key 
stakeholders.

• Align work with the 
strategic plan.
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Working as an IT Community

Judicial Council

JC Technology Committee

IT Advisory Committee

Workstreams
Courts

Other 
Agencies

Vendors
Other 

Committees Others



What is a workstream?

• A tightly scoped project that contributes to our overall objectives.

• A mechanism to deliver a specific result in a short time frame (9-18 
months or less) .

• Results provide a framework and roadmap that trial courts can adopt 
in whole or in part depending upon their local business requirements 
and constraints.

• No up front funding required.

• Courts leverage branch-wide agreements to procure and pay for 
solutions when they are ready and able.

• Results are business driven.

• Deliver a rapid series of small incremental benefits rather than a single 
“big bang”.    

14



Project Considerations and 
Strategies
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Solution Delivery Life Cycle

Concept Requirements Design Implementation Test Release

Phases

1 2 3 4
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Ecosystems
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Closed Open

Internal 
Solution

Single Vendor 
Solution

Multi-Vendor 
Solution

Hybrid (Open)



Ecosystems - Examples
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Internal 
Solution •Electronic Warrants and Probable Cause

•Judicial Workbench
•Self-Help Avatar
•Custom Portals

Closed



Ecosystems - Examples
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Single Vendor 
Solution •Network Routers

•Jury Management
•Payroll/HR System
•Case Management 

(often)

Hybrid (Open)



Ecosystems - Examples
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Open

Multi-Vendor 
Solution

•E-Filing Service Providers
•Case Management
•Payment Services



Ecosystems
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Closed Open

Benefits
• Flexible
• More choices
• Leverage more resources
• Leverage specialized expertise
• Nimble
• Competition fosters innovation

Challenges
• Less direct control
• Risk of business stability

Benefits
• Simpler to manage
• Focused solution
• Customized solutions

Challenges
• Dependent upon internal staff
• High operational responsibility



Standards and Integratability

• Enables a multi-vendor eco-system.

• Reduces client risk and increases flexibility 
when vendors enter and leave the market.

• Need to evolve but remain practical.
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What’s important to the courts?

Interfaces

• Application Programming Interface 
(API)

• Web Services – REST/SOAP

• Document Management Systems

• Electronic Filing

• Work-Flow

• Dashboards and Business 
Intelligence

• Web Portal

• Financial Management

Standards

• NIEM – National Information 
Exchange Model

• GJXDM – Global Justice XML Data 
Model

• ECF – Electronic Court Filing

• Section 508 of the Rehabilitation 
Act of 1973

• WCAG – Web Content Accessibility 
Guidelines

• Global Technical Privacy 
Framework – USDOJ

• Information Exchange Package 
Documentation - NCSC
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Vendor or Partner?

Vendor

• Delivers products and services

• Focused on short-term profit

• Publishes product catalog and 
roadmap

• Dependent on contracts

• Avoids risk

• Works for you

Partner

• Understands and solves your 
business problems

• Builds long-term relationships

• Conveys a compelling vision

• Establishes trust

• Shares in risk

• Works with you
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When will a customer choose to 
be in a closed ecosystem? 

• They can do it better than anyone else.

• They are willing to operate and maintain 
the solution.
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How can you make an open 
ecosystem more attractive?

• Be a partner, not a vendor.

• Focus on standards and integratability.

• Build and share your own ecosystems.

• Form alliances and partnerships with each 
other.

• Align your offering with the client’s 
strategic plan.
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